
1 November 2021FMF Cape Breton – Op LASER Update 

Current Phase: 3C 

Op Laser Phases:

3A (Surge) Service Delivery in, all others work from home

3B (Sustain) Partial Service Delivery (Red/Green Teams)

3C (Protect) Minimum Manning

Work Priorities

Daily Update Message

FMF continues to support only operationally required work 

to maximize the ability to protect any many of the workforce 

as possible. Only essential jobs approved by the Operations 

Manager will permit personnel to physically come into work.    

Key Contact InformationCurrently we are supporting CALGARY, REGINA and 

BRANDON in achieving their sailing mission. Other 

platform support OTTAWA and VANCOUVER are also in 

place to support contractual obligations.

- Approved links for information on COVID19

https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection.html

List of important contacts personnel can reach if they have 

a question
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Governmental COVID-19 Links

• Support to TEM trials; 

• OTT EWP2 in preparation for TRP in 2022; 

• Support to COR; 

• VAN Tiered Readiness Program (Trials and SWP);

• VIC Work Period to enable Force Generation; 

• CAL SWP and Intermediate Docking; and 

• Support to other units and assets including CHI, Coastal Forces, and MEPM customers.

• Government of Canada COVID-19 Updates
• Joint DM/CDS statement on COVID-19
• DND – Information Regarding Flexible Work Arrangements and Leave
• Public service & military – Information for Government of Canada employees (COVID-

19)
• Frequently Asked Questions (FAQs) for employees (COVID-19)
• Public Health – Know the Difference: Self monitoring, self-isolation and isolation
• Province of BC
• British Columbia Ministry of Health 
• Federal COVID-19 Information Line: 1-833-784-4397
• HR Connect RH/Virtual Client Contact Centre 1-833-747-6363 

between 08h00 and 16h00 EST
• HR GO RH App
• FMF Instagram @RCNFleetMaintenance

Position Primary Phone Alternate 1 Phone

Operations / OCC Lead Cdr S. Summers 250-216-1101 LCdr Yakimovich 250-363-7534

Production S. Hassan 236-562-7580 R. Solomon 250-361-6879

Engineering J. Morphet 250-888-7557 T. Percy 250-213-3767

Unit Support B. Costello 250-213-3676 D. Downey 250-634-4253

FMFCB XO LCdr S. Leblond 250-363-2328

Finance Positional Mailbox Email: +ESQ FMF Finance@FMF@Esquimalt

HR Support B. MacQueen Brentmacqueen@outlook.com 250-661-1372

Travel, claims, training, 

correspondence, office 

supplies, classified msg

V. Manuel
Victoria.Manuel@forces.gc.ca

250-896-3134

Technical Info Centre S. Baker ESQFMF-CB-TIC@intern.mil.ca

As stormy weather comes rolling into Vancouver Island, FMFCB is preparing for a

steady stream of work including docking HMCS CALGARY to support underwater

surveys in advance of the ship’s EDWP. VANCOUVER started a SWP as the ship

prepares for further trials leading up to a TGEX and deployment in the New Year.

OTTAWA continued its EDWP2 where the focus is on system installation and

reactivations in order to result in having OTT ready for sea by April 2022. On the

submarines side, we commenced phase 1 of VICTORIA’s work period 202 which

is a very short 11 day project to enable operations at sea and overcame some

significant technical challenges. Finally, we continued to provide support to

CORNERBROOK’s Tiered Readiness Trials. As mentioned in the October 8 DM-

A/CDS message on COVID-19 vaccine requirement for the federal workforce,

CDS Directive on CAF COVID-19 Vaccination, and CANFORGEN 149/21

(accessible only via the DWAN or CAF app), all Defence Team members are

required to be fully vaccinated. If you have any questions or concerns, please

discuss with your supervisor. Please visit the Defence Team COVID-19 web site

for the latest information pertinent to both public service employees and military

Defence Team members.

https://canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2020/03/joint-dm-cds-statement-novel-coronavirus-covid-19.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2020/03/information-regarding-flexible-work-arrangements-leave.html
https://www.canada.ca/en/government/publicservice/covid-19.html
https://www.canada.ca/en/government/publicservice/covid-19.html#toc3
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/self-monitoring-self-isolation-isolation-for-covid-19.html
https://www2.gov.bc.ca/gov/content/home
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/health
https://ml-fd.caf-fac.ca/en/2019/06/30745
https://www.instagram.com/rcnfleetmaintenance/

