
 
Date: March 16, 2020 at 4:25:30 PM PDT 
Subject: Adoption of Minimum Manning at FMF 
 
Sent on behalf of the CO: 
 
FMF, 
 
As you are aware, the CAF and DND have ordered the adoption of a minimum manning posture as a 
means to insulate the Force from COVID-19 and help prevent the spread of infection.  In order to meet 
this direction, MARPAC has greatly reduced the amount of maintenance work that FMF is required to 
complete to solely that which achieves critical Fleet Force Generation activities. The FMF priority work is 
listed below. 
 
I expect Managers and Supervisors to task their personnel accordingly, keeping in mind that only 
personnel who directly support the stated critical objectives should be at work this week. We have now 
shifted our posture to “Phase 3C-Protect” of our Business Continuity Plan, or BCP (attached), in 
accordance with ordered DND posture. 
 
Under Phase 3C of the BCP, all personnel will be directed to self-isolate at home and will be on-call to 
report for critical work only as directed.  MARPAC expects to remain in this posture until at least 5 April 
2020.  Please ensure your supervisors have your personal contact info so we can pass information back 
and forth. 
 
This is understandably a difficult time for all of us and our families.  Please follow Health Canada 
recommendations for protecting yourselves and limiting the spread of the virus such that it can be 
managed by our healthcare system.    https://www.canada.ca/en/public-
health/services/diseases/coronavirus-disease-covid-19.html 
 
Critical Maintenance Tasks as follows: 
 
REGINA: 
 
1)      DG2 heat run and load banks 
 
CALGARY: 
 
1)      SPF II 
 
2)      MSCU (TBC) 
 
VIC/CHI/WIN 
 
ALL work is to stop until further notice, barring some occasional exceptions 
 
OTTAWA 
 
The critical jobs I have identified are: 
 
-          Inclining Experiment 

https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html


 
-          CANTASS Removal 
 
-          NIXIE removal 
 
TEK 
 
 
o   Tank Cleaning 
 
o   Degaussing Control Box removal 
 
VANCOUVER: 
 
Support VSL work on VAN on a case-by-case basis though FMF Operations Coordination Centre 
 
 
Capt(N) Martin Drews 
Commanding Officer 
FMF Cape Breton 

 


