
30 March 20FMF Cape Breton- Op LASER Update 

Current Phase: 3C 

Op Laser Phases:

3A (Surge) Service Delivery in, all others work from home

3B (Sustain) Partial Service Delivery (Red/Green Teams)

3C (Protect) Minimum Manning

Work Priorities

Daily Update Message

FMF continues to support only operationally required work 

to maximize the ability to protect any many of the workforce 

as possible. Only essential jobs approved by the Operations 

Manager will permit personnel to physically come into work.    

Key Contact InformationCurrently we are supporting CALGARY, REGINA and 

BRANDON in achieving their sailing mission. Other 

platform support OTTAWA and VANCOUVER are also in 

place to support contractual obligations.

- Approved links for information on COVID19

https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection.html

List of important contacts personnel can reach if they have 

a question

For Official Use Only

Current Posture:
3C “Protect” - Minimum Manning

Update Message

Work Priorities

Key Contact Information

Governmental COVID-19 Links

It has been four weeks since the CDS ordered the activation of CONPLAN

LASER in response to the COVID-19 pandemic. Since then, FMFCB has 

stood down non-essential personnel, reducing our on-site workforce to about 

2.5%, while simultaneously preparing CAL to deploy and REG to serve as 

Ready Duty Ship. Great work, FMF!

We must be flexible moving forward – we will continue to support the ships at 

sea, we will begin planning to prepare ‘follow-on forces’ (WIN & SAS), and 

we may need to support initiatives such as production of materiel to help with 

the crisis, or supplying military personnel for general duties. On top of all this, 

we must continue to take our duty to protect ourselves from exposure 

seriously.

This is a challenging time, where we will shine not just by ‘Serving the Fleet’ 

as our motto says, but also serving the region and our country. Stay healthy, 

look after your mental health, and keep up the good work.

• Support CAL, REG & BRN at sea as required

• Support minimum contractual requirements in VAN & OTT

• Begin planning to support follow-on forces (WIN & SAS)

• Support other safety/urgent requirements as directed

• Government of Canada COVID-19 Updates
• Joint DM/CDS statement on COVID-19
• DND – Information Regarding Flexible Work Arrangements and Leave
• Public service & military – Information for Government of Canada employees (COVID-

19)
• Frequently Asked Questions (FAQs) for employees (COVID-19)
• Public Health – Know the Difference: Self monitoring, self-isolation and isolation
• Province of BC
• British Columbia Ministry of Health 
• Federal COVID-19 Information Line: 1-833-784-4397
• HR Connect RH/Virtual Client Contact Centre 1-833-747-6363 

between 08h00 and 16h00 EST
• HR GO RH App
• FMF Instagram @RCNFleetMaintenance

Position Primary Phone Alternate 1 Phone

Operation / OCC Lead Cdr S. Summers 250-216-1101 LCdr C. Gray 613-407-2311

Production S. Hassan 250-889-1330 R. Solomon 250-361-6879

Engineering J. Morphet 250-888-7557 T. Percy 250-213-3767

Unit Support B. Costello 250-213-3676 D. Downey 250-634-4253

Op LASER W.O. LCdr L. Gunderson 250-588-4274 Maj M. Hughes 250-883-8838

Finance Positional Mailbox Email: +ESQ FMF Finance@FMF@Esquimalt

HR Support B. MacQueen Email: Brent.MacQueen@forces.gc.ca

Travel, Claims, 

Training, 

Correspondence, Office 

Supplies, and Classified 

Messages

V. Manuel

Victoria.Manuel@forces.gc.ca

250-896-3134

victoriakoulelis@hotmail.com

Due to limited capacity, please do not use DVPNI unless specifically authorized.

Report your status to your supervisor daily by 09h00.

https://canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2020/03/joint-dm-cds-statement-novel-coronavirus-covid-19.html
https://www.canada.ca/en/department-national-defence/maple-leaf/defence/2020/03/information-regarding-flexible-work-arrangements-leave.html
https://www.canada.ca/en/government/publicservice/covid-19.html
https://www.canada.ca/en/government/publicservice/covid-19.html#toc3
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/self-monitoring-self-isolation-isolation-for-covid-19.html
https://www2.gov.bc.ca/gov/content/home
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/health
https://ml-fd.caf-fac.ca/en/2019/06/30745
https://www.instagram.com/rcnfleetmaintenance/

